September 10, 2010 Quarterly Meeting
Lansing Community College
5708 Cornerstone Drive - Lansing, Michigan 48917
8:30 a.m. —3:30 p.m.
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Morning Session

REGISTRATION/REFRESHMENTS ..ottt it et e e nee et e e e e eeaaan e 8:30 a.m.
WELCOME and ANNOUNCEMENTS ..ottt et et s e et e e se e et e e aeneeeeaeanns 9:00 a.m.
Linda Mackensen, Manager — PGIP Field Operations

Many Roads Lead t0 HOMIE. .......cuvie it e e e e e e et e e e e e e e renaeeees 9:15a.m.

MNO Country Creek Peds., Elzbieta Rozmiej, MD; Pam Cox, MD; Dennis Furlong, PA; Pam New, MA -
Moving a Pediatric Practice to PCMH Capabilities

St. John HealthPartners, Gina Buccalo, MD -

Building the Infrastructure for PCMH Designation

BREAK.........cvvnennn. 10:30 a.m.

PGIP PO Collaborative Site and MPAC...... ...t e e e e 10:45 a.m.
Elizabeth Miller, BCBSM Sr. Health Care Analyst
Locus of Control of System Change and Value Enhancement................cocoviiiiiiieviennn, 11:00 a.m.
David Share, MD, BCBSM, Executive Medical Director, Healthcare Quality
Evaluation of PGIP: A Project Supported by the Commonwealth Fund.......................... 11:10 a.m.
Christy Harris Lemak, PhD, Associate Professor, U of M Health Management & Policy
Development and Operations UPAAtes............oieiuiie it et e e e e e 11:25a.m.
Tom Leyden, Mgr.; Linda Mackensen, Mgr. Field Operations; Margaret Mason, Health Care Manager
PGIP Update and Q & A ..ottt et e e et et et e e e e 11:55 p.m.
Tom Simmer, MD, BCBSM CMO/SVP

Afternoon Sessions LUNCH .......c.cceenee. 12:30 - 1:30 p.m.
BEST PRACTICES: ROOM M119-122..........cociiiiiii s e 1:30 — 3:30 p.m.
Linkage to Community RESOUICES ..........veviviuiiiiiiineiiiinnen, Jen Bailey, RDN-Lakeshore Health Network
Using LEAN to Transform Practice Roles...............cooveveninnnnnn Lynn Klima, Integrated Health Associates
SMART GOaIS......ociiiiiiieirieie e Jeni Hughes, Oakland Southfield Physicians
Team Approach to Patient Care.................... U of M practice: East Ann Arbor Health & Geriatrics Center

AFTERNOON INTEREST GROUP SESSIONS - See Schedule below

Afternoon Session I: 1:30 p.m. — 2:25 p.m. Afternoon Session I1: 2:30 p.m. — 3:25 p.m.

Patient Centered Medical Home: Auditorium Patient Centered Medical Home: Auditorium

Co-Leads: Ewa Matuszewski Co-Leads: Ewa Matuszewski

Pharmacy: Room U235 Pharmacy Room U235

Lead: Michael Strampel, RPh Lead: Michael Strampel, RPh

LEAN System Integration: Room U233 LEAN System Integration Room U233

Lead: Chris Wise, PhD Lead: Chris Wise, PhD

Data Users Workgroup: Room U234 Data Users Workgroup: Room U234

Lead: Julie Graham Lead: Julie Graham
ADJOURN.......cocovieiieeen, 3:30 p.m.

PRIMARY CARE LEADERSHIP COMMITTEE (Closed Session) Room U238.......... 3:30—4:30 p.m.
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